YacTHoe yupexaeHue BbICIIEro 00pa3oBaHusA
«MHCTUTYT TOCYIAPCTBEHHOI0 A IMUHUCTPUPOBAH U

Kadenpa maremaruku 1 ”HGOPMALMOHHBIX TEXHOJIOT U

YTBEPXIAKO
HpopeKToE qy BO «U1I'A»
1 TI.H. Py3anos

«28» despans 2023r.

TEMATHUKA BbIITY CKHbBIX KBAJIN®UKAIIMOHHBIX PABOT

10 HATIPABJIEHHUIO MOATOTOBKH
38.03.05 «busnec-unpopmaTuka»
npopuan «MHpopManoHHbIe TEXHOJOTHH B YIPABJEHUH MPeINPHUSITHEM

r
OOKYMEHT !’lO,[lI’I NCAH
QNEKTPOHHOW NOANUCHLIO
(o] o] :5E82900071AE6ABB4AB7E2CC97B3A8F5
P:E::Ip: 'T':?:)Takaﬁoa AnekcaHnap Banepuesiny MOCKBa 202 3 r.
Devicteutenen: ¢ 08.04.2022 po 08.07.2023
. y,




1. PeumxuHupUHT OM3HEC-TIpoIiecca <Ha3BaHHE™> (Ha MPUMEPE KOHKPETHOTO ITPOIIEeCcca).

2. CucteMHBIH aHANK3 JACSITCIILHOCTH OPTaHU3allMd <HAa3BaHHWE™> (HA MPUMEPE KOHKPETHON
OpTaHu3alINN).

3. Pa3paboTtka crpareruu pa3BuTus Ou3Heca.

4. OYHKIMOHAILHO-CTOMMOCTHOWaHAIH30M3HEC-TIpoIiecca(HaIPHUMEPEKOHKPETHOTO  Ou3Hec-
rporiecca).

5. AHanu3 pECKOB AEATEIHLHOCTH OpraHU3alMy <HAa3BaHHE™ (Ha IIpUMepe KOHKPETHOH
OpraHu3alNN).

6. KommniekcHas olieHKa ypOBHS pa3BUTHs OpraHU3allui <HA3BaHUE™> (Ha IPUMepe KOHKPETHOM
OpTaHW3alINN).

7. KOHTpOJUIMHT 1 MOHUTOPUHT Ou3Heca(Ou3Hec-mpolecca).

8. JlokymeHTHpOBaHNE OM3HECa ISl CUCTEMbI MEHE/PKMEHTa KadecTna. 9.

CoBepIieHCTBOBaHMEOPT AHN3AIMOHHONCTPYKTYPBITPEANPUATHI<HAa3BaHUE>(HA pumepe
KOHKPETHOT'O MIPEAIPUATHS).

10. [TocTpoenue CHCTEMBI cOaaHCHPOBAHHBIX noKasaresnei JeSITETbHOCTH
OpraHu3alMyu<Ha3BaHUe> (Ha MPUMEpe KOHKPETHOW OpraHU3aIiH).

11. SWOT-ananu3 6usneca.

12. lHCTpyMEHTHI COBEPILICHCTBOBAHUS OU3HEC-TIPOIIECCOB.

13. BeisiBnieHue u aHanm3 mpooiieM Ou3Heca.

14. Yupasnenue 3¢ heKTHBHOCTHIO OHU3HECA.

15. Cucrema aHTHKPU3UCHOTO YIIPABICHUS XOIAMHIOM: IPAKTUKA IPUMEHEHHS TEXHOJIOT U
CPM.16.ERP-pemenue st 0310poBICHHS OM3HEca: 00Iast JHarHoCTHKA.

17. ERP-pemenne mjst 0310pOBIICHUS OM3HECA: YIIPABIISEM JIEHS)KHBIMH CPEIICTBAMH.

18. ERP-pemenne a5t 0310pOBIICHUST OM3HECA: OTYETHOCTD TT0 MEXKTYHAPOIHBIM CTaHIapPTaM.

19. ERP-pemrenue: ananu3 GUHAHCOBOH YCTOWYMBOCTH OpPTraHU3AIINN.

20. Onenka 3¢ dextuBHOCTH BHeApeHUs: ERP-cucTemMbl MeT010M 5KOHOMHYECKOH T00aBIeHHON
CTOMMOCTH.

21. Omenka »>¢dexktuBHOCTH BHeApeHuss ERP-cucrembl ¢ mcmonb30BaHHWEM  CHCTEMBI
cOalaHCHPOBAHHBIX MTOKa3aTeIeH.

22. Ouenka ¢ dexruBrocTr BHenpennus ERP-cuctemsl ¢ HCITONb30BaHUEM METOMOIOTHH
MPUKIIAAHONW MHPOPMAIIHOHHON SKOHOMHUKH.

23. NndpopmanmonHoe obecnieuenne AVC <nazBanue™ (pa3paboTka Ha OCHOBE aHaJIN3a OM3HEC-
MPOLIECCOB OPTraHHU3aLUH ).

24. Apxwurekrypa u ¢pyHKIHOHAIbHOE oOecnieueHrne AVC <Ha3zBaHne™ (TIPOCKTHPOBAHHE
pacupennii pynkuuonansHoctd AVC Ha OcHOBE aHanM3a OM3HEC-TIPOILIECCOB).

25. Konnenmus aBToMaTu3anuu Ou3Hec-mporeccoB npeanpusatus. O00CHOBaHHE BHIOOPA
TUIMOBBIX MPOCKTHBIX PEIICHUH.



26. UccnenoBaHue M ONTUMH3AIMS MOJAETICH NEATEIbHOCTH MPEAIPUATHS
B ycinoBusix BHeapeHus 1C.

27. ABToMaTu3anus JIOTUCTUYECKHUX MTPOIIECCOB B POSHUYHON KOMITAHMU<HA3BaHWEC™.

28. Opranu3zaiys BHeAPEHUs HHPOPMAIIMOHHOMN CUCTEMbI <HA3BaHUE™> HA MPEANPU-
ATUH

<Ha3BaHHC>.
29. Ouenka > dexruBHocTH BHeApenust UC<na3Banme>.
30. Crparerus TecTupoBaHUs HHPOPMAIIIOHHON CUCTEMBI.

31. ABromaTu3MpoBaHHas MH(OpMALMOHHAs CHCTEMa  HOIJIEPKKU
MapKETUHI'OBOM JIeSTEIbHOCTH MPEIIPUATHS MAJIOT0 OM3Heca.

32. Pa3BuTHe KOMILIEKCa yueOHO-METOAMYECKHX MATEPUAIOB JUIS peaTu3aluu
MPOIIECCHOT0 MoXx0aa o0ydenus nonb3zoBateneit MC (B pamkax BHEAPEHUS).

33. CoBepIIeHCTBOBAHHE CTPATETHH MTPOABMKEHUS ITPOrpaMMHOT0 00ecrieueHus Ha
peiake UT- mpomyKTOB 1 yciyr (Ha mpuMepe MPEATPHUSTHS ).

34. AHann3 KOHKYpEHTOCITOCOOHOCTH KOMITaHWH Ha peiHKe U T-TIpOIyKTOB 1 yCIIyT.

35. Opranu3zanys co3aHus U BHEIPEHUS BeO-
caiitanpennpusaTia.36.0nTumMu3anys KOHTEHTa caiTa<Ha3BaHUE™.

37. Aramn3 6usHeca U T-xoMImaHuu B yCIOBHSX TYpOYJICHTHBIX PBIHKOB.
38. ApxwHTeKTypa JIEKTPOHHOTO MPEANPHUATHS <HA3BAHUE™>.

39. TexHomorus OpraHu3aIi MEXXKOPIIOPATUBHOTO B3aUMO/ICHCTBHS Ha
BEPTHKAJIBHBIX AIEKTPOHHBIX TOPTOBBIX IUIOMAIKAX.

40. Opranu3zaius BHYTpA(DUPMEHHOTO JIEKTPOHHOTO OM3Heca.
41. Ananmu3 puckoB nHHOBarKoHHOro U T-mpoekra.

42. Anamus a¢dexruBHocTr UT-poekra.

43. buznec-tuian U T-ipoekra

44, DnexTpoHHBIN apXuB Onu3HEC-TIpoekToB U T-koMmaHuy.

45. CoBeplICHCTBOBAaHWE WHTETPUPOBAHHONH WH(POPMAIIMOHHONH  CHCTEMBI

YIpaBJIEHUs IPOEKTaMH (Ha MPUMEpe KOHKPETHOI'O MPENTPUSITHS).

46. Opranu3zanus npoektHoro opuca B UT-xkomnanuu
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