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brompxeTnpoBaHre Kak HHCTPYMEHT YIIPABIICHUS IEATEIBHOCTBIO OpraHU3aluu
Buenpenne  cOamaHCHUpOBaHHOW ~ CHCTEMBI  MOKaszaTeliel B CHCTEMY
CTPATETMYECKOTO YIIPAaBICHUS NPEANPUATHEM

BuyTtpudpupmenHoe o0yueHue nepcoHasna (Ha npumepe...)

JInarHocTuka M aHaJIu3 CUCTEMbI YIIPABICHHS B KOMMEPUECKOW OpraHu3anuu (Ha

npuMepe...)

JIMarHOCTHKA CHCTEMBI YIPABICHHS IEPCOHAIIOM B YCIOBHAX (DHHAHCOBOTO
KpH3HCa

XKenmmua-MeHeKEp:  COMHATBHO-DKOHOMHUYECKHE U IICHXOJOTHYCCKHUE

poOJIeMbl CTAHOBJICHUS U a/IaNTAIllUU B HOBBIX IKOHOMUYECKUX YCITOBUIX
Kenumna-npenpuHUMAaTENb: COLUATBHO-3KOHOMUYECKUE U TCHUXOJIOTHYECKUE
poOJIeMbl CTAHOBJICHUS U aIaNTAIllUU B HOBBIX YCIIOBHUSIX

3nauenue cBs3ei ¢ o6OmectBeHHocThiO (PublicRelations ) B ympaBnenun
OpraHu3aluen

WNuTennexkTyanbHas MojAAepKa yIpaBIeHUECKUX PElIeHU B cepe MapKeTUHra
npeanpusiTuil (OpraHu3aluu)

Nudopmarmonnoe obdecrieueHre npoiecca NpUHATAS YIPABICHUECKUX PEIIeHUN
(Ha mpumepe...).

Nndopmarnmonnoe  obecriedeHre  yNpPaBICHYECKOW  JIEATENbHOCTH  Ha
pEeANPUITHI

KoHTposuiiHr B cucteMe ynpaBiieHHs OpraHu3ainuei (Ha mpumMepe...)
Meronuueckre TOAXOAbl K OMNPENeNeHUI0 SKOHOMUYECKOW 3(hdeKTuBHOCTH
MOBBILIEHUSI YPOBHS UCTIOIB30BaHUS pabOUero BpeMEHU MEHEIKEPOB

Metonbpl U MeXaHHU3Mbl MHGOPMAIIMOHHOTO OO0EcredYeHus: MEHEIKMEeHTa (Ha
npuMepe...)

MoTuBanus pyKoOBOJUTENIEH B KOMMEPUECKOM OpraHu3aiuu (Ha MpuMepe...)
OntruMu3anys aHaJTUTUYECKOU IESITEIBHOCTH KOMMEPUYECKOW OpraHu3aluu
OnTumuzanusi  KOPHOPaTUBHOTO  JOKYMEHTOOOOpOTa C  HUCIOJIb30BAaHUEM
COBPEMEHHBIX HH(POPMAIIMOHHBIX U TEJIEKOMMYHHKAIIMOHHBIX TEXHOJIOTUN
OntuMu3zanusi  pacrnpefeseHds  MOJHOMOYMM B CHUCTEME  YIPaBICHHS
KOMMEPUYECKOU opranuzaiuu (Ha mpumepe...)

OntuMu3anus CUCTEMBbI MPUHATHUSL YNPABICHUYECKUX PELICHUN B KOMMEPUYECKOUN
opraHuzanuu (Ha mpumepe...)

OnTumu3anus TEXHOJIOTHI BHYTPpU(DUPMEHHOTO IIJITaHUPOBaHMS (Ha IPUMEDE...)
OntuMu3zanus yciaoBUM Mpolecca yHpaBiI€HUS MPOMBIIUIEHHBIM MPEANPUITHEM
(Ha mpumepe...)

OpranuzanoHHasi CTPYKTypa CIIyObl YIIPaBICHHS IEPCOHAIOM

Opranu3zanusi OCHOBHBIX 3TAlOB BBIMOJHEHUS MPOEKTA

OpraHuzanusi CHCTEMbI TAKTUYECKOTO IUIAHUPOBaHUS (Ha MpUMeEpeE...).
OpraHuzanusi CHCTEMbl U TEXHOJOTUU OOyUYEHUS W TOBBIIICHUS KBaTU(UKAINH
NepcoHaia OpraHu3aluu (Ha IpuMepe...).

Opranuzanusi CUCTeMbl M TEXHOJOTMHM OIIEHKH IE€pPCOHAlla opraHu3anuu (Ha
MpUMeEpE...)

Opranuzanusi  CHUCTEMbl  MaT€pUAILHOTO  CTUMYJIMPOBAaHUS  IE€pcoHaia
peAnpUsITUS
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Opranuzanus (UHAHCOBOTO MEHEIP)KMEHTa B OpraHU3aluu

OcoOeHHOCTH MOTHBAallMM W CTUMYJUPOBAHUA Tpyda YIPaBIEHYECKOTO
nepcoHana (Ha mpumepe...)

OCOOEHHOCTH  CTpAaTeTMYECKOTO  IUIAHUPOBAHUS B Pa3IMYHBIX  THUIAX
opraHu3ainui (C y4eToM pa3inyuil OpraHu3alMOHHO-TIPaBOBBIX (POpM, pa3MepoB,
OTpaCIIeBBIX, PETUOHATIBHBIX U TIP. 0COOEHHOCTEH)

Oco0eHHOCTH CTPATErMYECKOT0 YIIPaBICHUS B OpraHU3aluN

Oco6eHHOCTH (PMHAHCOBOTO IVIAHUPOBAHUS B PA3IMYHBIX THIAX OpraHu3anuil (c
Y4E€TOM Da3Iudyuil OpraHu3allMOHHO-TIPABOBLIX (OPM, pasMEpoB, OTPACIEBBIX,
PETHOHAIBHBIX U MP. 0COOCHHOCTEH)

[TepecTpoiika neaTeIbHOCTH KaJPOBBIX CIYKO B COBPEMEHHBIX YCIOBUSIX.
[TnanupoBaHue 1€I0BOM Kapbepbl paOOTHUKA B OpraHu3aIuu (Ha mpuMmepe...).
[InanupoBaHre TPOU3BOJCTBA B CHCTEME YIIpPaBICHUS TPEANPUATUAMHU (HA
mpuMepe...)

[ToBbIlIeHHEe KOHKYPEHTHBIX MPEUMYIIECTB (QUPMBI 3a CUET YIydIICHHUS
UCITIOJIb30BAaHMS KaIPOBOT0 MOTEHITHATA

[ToBbITIIEHNE KOHKYPEHTOCIIOCOOHOCTH TPEANPUATUS HAa OCHOBE (hOPMHUPOBAHUS
WHHOBAI[MOHHOW TTOJTMTHKHN

[ToBbIIIEHNE KOHKYPEHTOCTIOCOOHOCTH PAOOTHUKOB C(Epbl MapKETUHra IMyTeM
UCITOJIb30BaHUS TEXHOJIOTHI OCHUYMapKUHTA

[loBeimienne 3¢G(PEKTUBHOCTH UCIHOJIB3OBAaHUS TPYJOBOTO TMOTEHIHAda B
opraHu3anuu

[lonroToBka, TOBBINIEHHE KBaNU(UKALMKA U TNPOABMKEHUE KAJAPOB B
opraHu3anuu

[IpoekTpoBaHre OCHOBHBIX (YHKIMWA  YIpaBiIEHUS B  KOMMEPUYECKOM
opra"uzaiuu (Ha npumepe...)

[IpoexTrpoBaHye CTAaHOBIEHUS HA PHIHKE HOBOT'O MPOIYKTa

[Ipouiecc ynpasieHusi KOMMYHUKAIUSAMH B CUCTEME MEHEIPKMEHTAa KOMITAHUH
IIyti TOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE 3()(PEKTHBHOTO
yIpaBIEHUS MPEATPUITHEM

[Tyt moBbiteHus 23 HEKTUBHOCTH U KA4eCTBA YIIPABICHYECKUX PEIICHUIN

[Tyt pamumoHanuzanuu 3aTpaT pabodero BPEMEHHU YIPABICHYECKUX KaJpOB
OpraHu3anuu

[Tyt coBepIIeHCTBOBAHUS OpTraHU3AIMH PAa00UYNX MECT MEHEIKEPOB.

Pa3BuTne MapkeTHHTa TPEANpUSATHH, CO3JAOIMMXCd Ha 0a3e HHKyO0aTOpOB
OusHeca

Pa3paboTka u coBepiieHCTBOBaHUE TJIaHA MAPKETHUHTA (PUPMBI

Pa3paboTka HHBECTUIIMOHHON CTPATErHH MPEITPUSTHS

Pa3zpaboTka MapKeTHHTOBOM CTpaTeTUH OpraHU3aIy (Ha IpUMEpE...).
Pa3paboTka Momenn  CTUMYNHpPOBAaHWS  MHHOBAIIMOHHOW  JESTEIHHOCTU
IPEPUSTUS

Pa3paboTka mpoekTa 1o co3/1aH1I0 HOBOTO OM3HEC-HAMPABICHUSI KOMIIAHUU
Pa3zpaboTka crcTeMbl MOTHBAIIMN U CTUMYJIMPOBAHUS MTEPCOHANIA OpraHU3alluA U
orieHKa ee 3P (HEeKTUBHOCTHU (HA MPUMEPE...).

Pa3zpaboTka cucTemMbl OpraHU3aIuy yIpaBIeHYECKOTO TPpyAa Ha TIPS TPUSTHH.



56. Pa3paboTka cTparerum B 0OJacTH pPa3BUTHUS  YEJIOBEUECKHX PECYpPCOB
PEIPUITUS

57. Pa3paboTka cTpareruu uisi COXpaHEHHUsI KOHKYPEHTOCIIOCOOHOCTH OpPraHU3aluu

58. Pa3paboTka cTpateruu MapKeTUHIa B OpraHu3aluu

59. Pa3paboTka  cTpaTerus  OpeNNpusATAsS C  LENbI0  MOBBIIMICEHHUS  €r0
KOHKYPEHTOCIIOCOOHOCTH

60. Pa3zpaboTka cTpaterul MpoOABMKCHHUS HAyYHO-TEXHHUECKON MPOTYKINH C IETBI0
MOBBIIICHUSI KOHKYPEHTOCTIOCOOHOCTH MPEATPHUATHS

61. Pa3paboTka cTpareruu ynpasieHus cOBITOM Ha MPEeANPUITUN

62. Pa3zpaboTka CTpyKTYpHI yIpaBICHUS OpraHU3aIuen

63. Pa3paboTka 1IeHOBBIX CTpaTEeruil Kak MHCTPYMEHT YNpaBIEHUS

64. Pa3pabotka 3(pPEeKTUBHBIX CTPYKTYp M METOJOB YIPABJICHUS WHHOBALIMOHHOMN

JeSITeLHOCTHIO B cpepe MapKeTHHTa

65. Panmonanu3anusi CTpyKTYpbI yIIPaBICHUS OpraHU3aIfei

66. PernamenTanus 1 NpoOeKTUPOBAHNE OPTaHU3AIUH YIIPABICHYECKOTO TPy/Ia

67. PeumxuHUpUHT OM3HEC MPOIIECCOB (HAa MpUMEDE...).

68. Ponmr mporiecca  ympaBieHUS ~MaTepHANbHBIMUA  3aTpaTaMd B CHUCTEME

MEHEDKMEHTA

69. Ponp peknmaMHOrO MEHEI)KMEHTa B TMOBBIIICHAH KOHKYPEHTOCIIOCOOHOCTH

OopraHu3aIuu
70. Cucrema  ympaBieHUsT  Ka4eCTBOM  Ha  MPEANPUATAM U IMYTH €€
COBEPIIIEHCTBOBAHMUS

71. Cucrema ympaBjieHUsI Ka4eCTBOM MPOAYKLHMHU, paboOT, YCIYyr MPEANpUATHS Kak
(bakTOp MOBBIIECHUS] KOHKYPEHTOCITOCOOHOCTH

72. Cuctembl  (DMHAHCOBO-DKOHOMHYECKOTO MOJECTUPOBAHMUS KaK HHCTPYMEHT
NOBBIIICHUS Y()PEKTUBHOCTH YIPABICHUS MPOSKTaAMHU

73. CoBepiiieHCTBOBaHNE MEX(OUPMEHHOM KooTieparuu (Ha IpuMepe...)

74. CoBepIlICHCTBOBAaHME  METOJIOB  OIIEHKM  OpraHu3alvd  JUYHOIO  Tpyjaa
MEHEHKEPOB

75. CoBepllIeHCTBOBAaHHUE OPTaHU3AIMOHHBIX CTPYKTYP yIIpaBiieHUs (Ha mpuMepe...)
76. CoBepIIeHCTBOBaHUE MPOIECCOB MPOSKTHPOBAHUS U TMIPUHATHS YIPABICHUESCKIX
pElIeH Ha OCHOBE MH(GOPMAIIMOHHBIX TEXHOJIOTHA

7'7. CoBeprieHcTBOBaHUE (DYHKIIUN YIIPABICHHS TIPOU3BOICTBOM

78. CoBepIlIeHCTBOBAaHUE IKOHOMUUYECKIX METOOB B YIIPaBICHUHU

79. ConnanbHO-dKOHOMUYECKHE ¥  TICHUXOJIOTHUECKHe  (aKTOphl  ajganTaluu
MEHEI)KEPOB K HOBBIM 3KOHOMUYECKUM YCJIOBUSM

80. Crparernueckuii aHaM3 BHEITHEH CpeIbl OpTaHU3aIluN

81. TakTHyeckoe IMIaHUPOBAHKE JICATSIHHOCTH OpraHu3aIuy (Ha mpuMepe...)

82. Ctparernyueckoe ImiaHUPOBAHKUE HA CTAIUN POCTA MAJIOTO MPEIPHUATHS

83. TakTryeckoe ynpaBieHHE JICITCIBPHOCTHIO OpraHU3alnuy (Ha MpuMepe...)

84. Crparerus ynpasneHus (puHaHCAMU OpraHu3anyy (Ha mpumMepe...)

85. Crparerwus, TAKTHKA U TJIAHUPOBAHHUE PEKIIAMHON KaMITAaHWH OPTaHU3aIIN

86. CTpyKTypbl ynpaBlieHUs MPEANPUITHEM U (HAKTOPHI, BIUSIOMNE HA UX BHIOOD B
YCJIOBUSIX KOHKYPEHIIUU

87. Texnonoruu moBeIeHus 3G (HEKTUBHOCTH JIMIHOTO TPYAa MEHEKEPOB



88. Ynpasienue Ou3HeC IIAHUPOBAHUEM Ha MPEANPUATUH (HA IPUMEPE...)

89. YmpaBneHue BHEIIHEIKOHOMUYECKON JAESATENbHOCTbIO HA MNpeaupusITHH (Ha
npumepe...)

90. YnpasieHue 1e10BOM Kapbepoil paOOTHHKA B OpraHU3ALMH

91. YnpaBnenue wu300peTaTebCKON U PAIMOHATN3ATOPCKOM AEATEIbHOCTHIO (Ha
npumepe...)

92. YnpapneHre THHOBAIIMOHHOMW JIESITEIbHOCThIO OpraHu3aliuu (Ha mpumMepe...).

93. YnpasieHue kauecTBOM MPOAYKIMH B OpraHU3aluu (Ha mpuMepe...).

94. YnpapneHue KauecTBOM Tpyja NepcoHaia Ha POU3BOACTBE

95. Ynpapnenue KOH(IUKTAMU B OpraHu3aiuu (Ha nmpumepe...)

96. YnpaBneHne MOTHBAIIMEH U CTUMYJIMPOBAHUEM TPY/a TIEPCOHAIA B OPTaHU3AINH
97. YnpapiieHre HOBOBBEICHUSMH Ha MPEIIPUATHH (Ha IPUMEDE...)

98. Ynpasnenne 000pOTHBIMU aKTUBAMU OpPTaHU3AIIH

99. YmpaBnenne OpraHU3allMOHHON KyJIBTYpOH KOMMEpPUYECKOH opraHu3amuu (Ha
mpuMepe...)

100. Ynopasnenue 1o 1easM Ha Mpou3BOACTBE (Ha ITpuMepe...)

101. YnpaBneHue MOATOTOBKOW ¥ TEPETMOATOTOBKOW KaJIpoB MEHEIKEpPOB (Ha
nmpumepe...).

102. Ynpasnenue noptdeneM GUHAHCOBBIX MHBECTUIIUN OpraHU3aIlUN

103. Ympasnenue noprdenem HeHHbIX Oymar

104. YupaBieHue npoeKToM OpraHu3aIuu (MpeanpusITHs Majioro Ou3Heca)

105. YmpasieHue npou3BOIUTEILHOCTHIO TPY/a B OpraHu3aluu (Ha IpuMepe...).

106. YmpaBieHue mNpOU3BOJCTBEHHON MpPOTpaMMONM B CHCTEME MEHEIHKMEHTa
OpraHu3aluu

107. YupaBieHue pekiiaMHON JesTEeIbHOCThIO B OpraHu3aluu (Ha IpuMepe...)

108. YmpaBieHue pruckaMu B OpraHU3aINH

109. Ynpasnenue cObITOBOM IEATENTLHOCTHIO OpTraHu3aliy (Ha puMepe...)

110. YmpaBieHue cucteMoil B3aMMOOTHOIICHUI OpraHu3aluy U OaHka

111. YupaBnenue cuctemoii Habopa, 0TOOpa U HaliMa MepcoHalia B OpraHu3aliu

112. YupaBieHue colMagibHbBIMU IPOIIECCAMU Ha MIPEANPUATAN

113. YmpaBieHue CTOUMOCTBIO OH3HEca

114. YupaBnenue ¢prHaHCAMHU B YCIOBHSIX BBIBOJIa OpPraHU3AIIUN U3 KPHU3UCA

115. YopaBnenue (HUHAHCOBOH YCTOWYMBOCTHIO U (UHAHCOBBIM PE3yJIHTaTOM
OpraHu3anuu

116. YupaBinenue (uHAHCOBHIMU 3aTpaTaMd W (PUHAHCOBBIMH pe3yJbTaTaMU B
CUCTEME MEHEHDKMEHTA MPEAIPUSITHSI

117. YupaBnenue (UHAHCOBHIMHU PUCKaAMHU

118. YnpaBineH4eckuii KOHTPOIb, €ro (HOPMBI U METOIBI

119. ®unaHCcOBOE TIAHUPOBAHHE JICSITSIHPHOCTH OpraHu3aIuy (Ha IpuMepe...)

120. ®uHaHCOBOE TIIAHUPOBAHWE U TPOTHO3UPOBAHKE JIEATEILHOCTH OpPTaHU3AIIN
121. ®uHaHCOBBINT MEHEKMEHT B CHCTEME YIIPaBJICHHUS JICHEKHBIMH TOTOKaAMHU
KOMITaHUU

122. ®ruHaHCOBBIN MEHEHKMEHT KaK MOJICUCTEMA YIIPaBJICHUS OpraHU3aIuCH.

123. ®uHaHCOBBIN MEXaHU3M OPTaHU3AINU U MTYTH €T0 COBEPIICHCTBOBAHUS

124. ®opmupoBaHUe U OTICHKA MHBECTUIIMOHHOM JACSATEIHBHOCTH TIPEIITPUSTHS



125. ®opmupoBaHue U NOBBILIEHNUE 3PPEKTUBHOCTH ACSITEIBHOCTU YIPABIEHYECKON
«KOMaHJIb» MEHEI?KEPOB

126. ®opmupoBaHue U pa3BUTHE KaJPOBOrO MEHEI)KMEHTA B OPraHU3al[u1

127. ®opmupoBaHUEe U pa3BUTHE OPraHU3ALMOHHON KYJIbTYphI B pUpMe

128. ®opmupoBaHUEe KOHKYPEHTHBIX MPEUMYLIECTB KaK YCIOBUE MOBBIIICHHUS
o0beMa IpoJiaXx MPOAYKIHH (YCIyT) OpraHu3aIuu

129. ®opmupoBaHre KOHKYPEHTOCTIOCOOHOM KaApOBOI MOJUTUKHA OpraHU3aluu

130. ®opmupoBaHrE KOPIOPATUBHOM KYJIbTYPhl OPraHU3ALUU

131. ®opmupoBaHrEe OpraHU3aLMOHHON KYJIbTYPhl PUPMBI (Ha pUMEpE...)

132. ®opmupoBaHue CTpaTeruu pa3BUTHs OU3HECa

133. ®opmupoBanue APPEKTUBHOW CHCTEMBI  YIpABICHUS TMEPCOHAIOM B
opraHu3anuu

134. D dexTrBHOE yripaBieHUEe KOHMIUKTAMHU B OPraHU3aUU

135. DddexTrBHOE yIIpaBiIeHUE MPOLECCOM BBIMOTHEHUS TPOEKTA

136. DpdexTrBHbIE TEXHOJOTMU IUIAHUPOBAHUS  JEATEIBHOCTH  MEHEIKEPOB
OpraHu3aluu
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